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A year of challenge, hope,
inspiration and achievement
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The Break care pathway
At Break, we give vulnerable children and young people the time,
support and love they need to achieve their full potential. Through
innovation, lifelong relationships, and keeping our young people at the
heart of what we do, we are changing lives and transforming futures.
All our young people’s stories are authentic but we have changed some names to protect their identities.

Edge of care

In care

Disability services: page 10-11

Children’s homes: page 8

Family assessment: page 14

Fostering: page 9

Therapeutic services: page 15

Therapeutic services: page 15
Volunteer Mentoring: page 16
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Leaving care
Staying Close, Staying
Connected: page 6-7
Therapeutic services: page 15
Volunteer Mentoring: page 16
Pathway to Work/
Apprenticeships: page 20-21

““

A year of change

Working together

It has been a year of change at Break – and with change
comes opportunity. We have spent time this year thinking
about what Break needs to focus on in order to continue to
offer high-quality specialist services with excellent outcomes.

“The celebration event felt like Break
is one massive family and we celebrate
every success our young people achieve.”

We have been assessing exactly where we excel, which
has resulted in refreshing our vision. We are committed
to becoming the leading children’s care charity in East
Anglia by offering a pathway of connected services. This
will ensure young people get the service they need, when
and where they need it, for as long as they need it.

I started working as a Co-production Apprentice in
April 2019. My role is to find out what is important to
the young people Break works with and to develop a
way forward together.

We are grateful that the charitable funding we receive
can provide rich and diverse experiences that promote life
skills and boost confidence. The charitable funds provide
experiences to our young people which are not available in
many similar settings. This Impact Report highlights many
examples of how we commit to young people, how we look
at the whole child, and how we enable young people to
forge a successful pathway to adulthood.
I would like to thank our patrons Jake Humphrey and Emma
Bridgewater; our dedicated teams for their hard work (staff
colleagues and volunteers); our Trustees, who provide strong
governance and scrutiny; and our supporters, who fund the
activities that make childhood memories that last forever.
Alastair Roy
Chair of the Board of Trustees

Since I started, we have seen such a huge drive towards
more co-production. The projects I’ve worked on range
from five-a-side football matches to organising a young
people panel for Trustee recruitment and being on the
project board for Staying Close, Staying Connected.
One of my personal highlights from the past year would
be co-producing the annual celebration event. This
included everything from what drinks they wanted, to the
theme and the venue. They all attended on the night with
HUGE smiles on their faces and a real sense of ownership.
I think that using my own care experience and
combining the voices of our young people has been
super powerful and I’m really excited to see Break
continue to develop co-production in the coming year.
Emma Thompson
Co-production Apprentice
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Making a difference through charitable income

Our experience has enabled us to identify gaps in the
pathway of care to vulnerable children and to develop
the expertise to fill them. We are dedicated to using our
knowledge and experience to support our young people,
however they need it.
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Connected has given young people the opportunity
to shape the future of leaving care by presenting to
the Department of Education.
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At Break, we work with a wide range of young people
across East Anglia, giving them the support they need
when they need it, helping them to achieve great things
and live fulfilling and happy lives. We are working hard to
enable the young people we support to influence their
own future and are always looking for innovative ways to
develop our charity. Like a family, our support doesn’t stop
at the age of 18 – we are invested in our young people’s
futures, believe in them, and are here for them for life.

We work closely with local authority commissioners.
When they choose Break as a service provider they may
be paying for a single placement, but our support lasts
forever, making it exceptional value for the taxpayer and
paramount in changing the lives of our young people. This
is the cornerstone of our care pathway, evidenced this
year with 10 young people moving out of our care into
Staying Close, Staying Connected (more on page 6-7).

Over the past year, two thirds of our income came in the
form of statutory funding. The third that came from the
generosity of our charitable donors has enabled us to
support our young people beyond the basic provisions
of care, and provide opportunities and experiences that
enrich their lives. An improved quality of life creates better
outcomes for our young people. We are proud that going
above and beyond for our service users is what makes
Break special.

Break continues to strive for the best for the young
people we work with. This means working alongside
commissioners to ensure we develop services to meet
individuals’ needs. This year Staying Close, Staying

We support each child where and when they need it, for
as long as they need it. This is at the core of our ambitious
strategy in 2020-21 and we will engage all stakeholders in
holding us to account for the impact we have.
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Curtis’s story
“Now I am in the Staying Close, Staying Connected
project I feel more in control of my life.”
I moved into a children’s home for the first time in 2015. I enjoyed the
activities, the days out and having someone around all the time to
talk to. When I had an apprenticeship in a Break shop, the staff told
me I had to pay money towards my rent. Although some of the rules
felt hard at the time, I thank them for it now as I learnt how to budget.
Looking back, I wish I could tell my younger self that Break’s advice
and support would help me grow into the person I am now. I would
say: “Listen to their advice as they are there to help.”
When I left the children’s home I used to go back to visit a lot. I
would go for Sunday dinner, which was nice. They have been in
touch recently and will take me out for a meal for my 21st birthday.
The support I get from the Staying Close, Staying Connected project
is adjusted to my needs. I am doing really well, so I just talk to staff
for advice and opinions. Just the knowledge that they’re there if I
need them makes me feel really safe and supported.
I have been doing lots of things with Break – the Tuesday “hang
outs” and Participation activities. I have been involved in some
amazing things – presenting to the Department of Education,
working with the Participation team, helping deliver training to
residential workers and social workers, doing interviews. They have
opened up some amazing opportunities for me.
5 5

We aim to be

supporting

50

an average of

care experienced
young people

at any one time this year

Every £1

spent on SCSC

saves £2
across

social care, police, health
services and housing

SPOTLIGHT
Staying Close, Staying Connected
“Listen to your transition worker. Every bit of help that you
get, that’s going to help you a lot and it’s going to get you
on your way. I tell you it will get you on your feet.”
Our Staying Close, Staying Connected (SCSC) project helps young people ease into
independence as they leave residential care, giving them a support system to help
celebrate the good times and offer a helping hand in times of difficulty.
Funded by the Department for Education (DfE), the project is led by us, with support
from our partners at Cambridgeshire County Council, Norfolk County Council, and
Peterborough City Council. We now have 15 houses and flats across the region,
providing stable homes for young people as they embark on the tricky transition to
adulthood. Two or three people live in each house, so each young person has someone
to share their first steps into living independently.
We have seen the young people in the project flourish in education, employment, and
in their social spheres. We tailor our support to each person, with personalised budgets
and pre-paid cards, so we can support them in the best way possible and help them
with their individual dreams and aspirations. So far we have funded eight people to
learn to drive, nine people to join gyms or learn to swim, and six people to pay for
tutoring or qualifications – all incredible achievements.
At the end of October we held a learning event at Homerton College, Cambridge,
where the Chief Social Worker for Children and Families, Isabelle Trowler, spoke
alongside leaders within the sector. Seven young people spoke about the project and
shared their stories – things they have achieved, how we have positively impacted their
lives, and also some of the challenges that they have faced. On the back of the event,
Clarion Futures, (a charitable foundation that provides support, skills and opportunities
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SPOTLIGHT
Staying Close, Staying Connected
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We know that it is important for everyone
to have a space that is just for them
– bedrooms should be havens, especially
for those whose home hasn’t always
been safe.
Our maintenance team regularly decorate
bedrooms before a new resident moves
in, always trying to take into account the
wishes of the young person. We do our
best to give our young people furniture
they like and make sure there is room for

their belongings. We have changed
rooms around for the young people so
they feel that they have a say in how the
house is presented.
Wherever possible, we ask for input and
help from those living in our homes. We
want to reinforce that this is somewhere
they belong and their opinion is valued.
As well as being one of our core values,
this has a beneficial influence on the way
the young person looks after the home.

to social housing residents) agreed to open up its services to all young people in the
project. We truly believe in amplifying the voices of care experienced young people
– this event showed just how important that is and how much good can come from it.
In March, 110 young people leaving residential care were referred to the project from
Cambridgeshire, Norfolk and Peterborough, with 47 being supported by the team
and 29 currently living in a Staying Close, Staying Connected property. We now have
confirmation of a further year of funding from the DfE to allow Staying Close, Staying
Connected to continue to impact on the lives of young people leaving residential care
across the region. We cannot wait to develop the project further in the coming year.

15
houses

across Norfolk,
Suffolk and
Cambridgeshire
We are

preventing

8

an average of

evictions

per month

93%
of young people are

making
progress

against their goals
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100%
of young people in our
children’s homes enjoyed

a holiday
in the past year

95%
placement
stability

87%

of young people in our
children’s homes have an

education
plan or provision
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SPOTLIGHT
Children’s Homes
Our children’s homes are somewhere safe that young people can call home, with adults
who love, care, and look out for them. We are proud that a Break home is somewhere
they can belong, begin to flourish, and embrace their future with confidence and hope.
All of our children’s homes are graded Outstanding or Good by Ofsted.
The young people in our care are achieving extraordinary things. One has wowed us
academically, getting brilliant exam results and starting a new adventure at university.
A young person with disabilities was excluded from school, but with a lot of hard work
has now achieved an ASDAN educational award. We are very proud of one young man
who won the league with a local football team and was named head boy for his school.
Our young people are building positive friendships and developing important life skills.
They overwhelmingly report that they feel cared for, safe and supported, and have at
least one adult they trust and can talk to.
In the past year, we have cared for 38 young people across our nine children’s homes,
including two homes for young people with disabilities. Within our disability homes we
have two people who have been with us for more than eight wonderful years.

Jason’s story
Jason has autism and needs daily support
from two carers. Before he lived with us,
his anxiety stopped him going out. We
have worked with him over many weeks
and are so proud of his progress; first
swimming, then going out after dark, and
recently buying lunch from the local shop.

With every success, Jason becomes bolder.
We are making plans that include going
bowling, visiting a theme park, and even
his first ever holiday. These are all things
that would never have seemed possible
before he came to Break and we are so
excited to see what else he can achieve.

SPOTLIGHT
Therapeutic Fostering Service
Our fostering service continues to offer high levels of support to our carers and
young people. We would like to thank our dedicated foster carers and celebrate their
commitment, love, and care to our young people – they are absolutely incredible.
Our fostering service works closely with our therapeutic services team to plan the best
way to support and guide our foster carers and their young people, as well as our panel
offering their time and expertise. Following a survey with carers, a support group has
been developed and has been very well received. It has been used to discuss important
topics and issues, such as therapeutic parenting, sexual health, and signs of safety.
We accommodate a wide range of interests,
from dancing, Brownies, Cubs, yoga,
running, football, police cadets, to Norfolk
County Council’s ‘Norfolk in Care Council’.
We have also held activity days throughout
the year for young people and foster carers,
all of which have been a great success. We
are always finding innovative ways to give
the right support to our young people and
their fantastic foster carers.
All our young people are engaged in
full-time education, with the exception
of two, who are awaiting places to start
in September. Some are too traumatised
to cope with school when they begin
their journey with Break, so this is a huge
achievement for them. We couldn’t be
prouder of how far they have come.

Alex achieved an
amazing 98% school
attendance for the
past two years.
Joe is now
a red belt in
karate.

Dan has recently
been accepted
into the police
cadets.

Some of our

highlights

• The number of fostering
households has risen by
two and the number of
foster carers by six over
the year.
• Three placements have
been made for young
people moving from
children’s homes to
a foster family.
• Two young people
remain with their carers
after the age of 18.
• A young person whose
placement sadly ended
was able to move into
one of our children’s
homes, where they are
settling well.
• Two additional support
carers have been
recruited to give our
full-time carers a day
off when they need it.
9
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e’s
Jakstory
Jake has a learning
disability and is nonverbal. He is unable to sign
and communicates using
facial expressions and
gestures. Jake’s parents
were unable to visit him
during the lockdown, which
made maintaining family
relationships really difficult.
We attempted video calls to
his parents, not knowing if
Jake would engage, but he
amazed us all. He embraced
the process, engaging and
interacting, pulling faces and
laughing, intrigued by the
loving faces he saw on the
screen.
Jake has bought a tablet,
from his pocket money. He
still needs support to use
it but has greater choice
and independence over
maintaining the relationship
with his loved ones.
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SPOTLIGHT
Services for children with disabilities
“Break offers a unique service. They have the confidence
and skills to work with young people like our son, who
would otherwise be left behind.”
Our services for children with disabilities give young people access to opportunities
and enable them to make progress that simply wouldn’t be possible without Break.
The young people we work with are incredibly strong and resilient, and we want to
support them in the best way we possibly can.
We offer residential short breaks for children and young people with disabilities who live
in Norfolk. The young people have time away from their families in a safe environment
while their parents and siblings enjoy a break from what can be a stressful situation.
These breaks, even if only for a few days, make such a difference to young people and
their families. We also have two full-time children’s homes for children with disabilities.
Our skilled and dedicated staff support young people to enjoy a range of activities,
building their confidence and independence skills, and helping to form friendships.
Some of the young people’s many achievements:
• Having more patience, sharing well and developing relationships
• Trying new experiences and growing in confidence
• Making progress with communication
This year we have provided short breaks to 26 young people and a total of 1050 nights.
Many of our families report that, without the support of our service, their children would
be in full-time residential care, which is often out of the county. Our breaks make day-today life that little bit easier, meaning the young people can stay with their families.

SPOTLIGHT
Services for children with disabilities
Activity Breaks and Fusion youth club
Activity Breaks gives young people with disabilities the opportunity to do many
of the things their peers take for granted – opportunities that would otherwise be
denied to them because of their disability.
We provide a range of supported activities in the community; weekend activity
breaks (graded Outstanding by Ofsted); and our youth group, Fusion. We offer
daytime support to children in Break foster care. Activity Breaks gives young people
much-needed time away from their families as they grow up, and a place where they
can improve personal and social skills, build a sense of independence, and have new
and fun experiences with friends.

Learning a

fun new skill

Thomas has spent time
in the kitchen baking on
most of his visits, which he
appears to really enjoy, and
will always choose baking
when staff ask him what he
would like to do.
We asked Thomas “What do
you enjoy doing the most at
Nelson Lodge?” The answer
was of course “Baking!”
without hesitation.

During the past year we have supported:
•
•
•
•

8 young people in the community
3 young people in our foster care with daytime activities
14 young people who enjoyed activity weekends
14 young people through Fusion youth group

“Fusion has given my daughter a happy, secure place outside of
her schedule of home and school. Now in her teenage years, she
is more self-aware and can feel isolated from her peers. Being
readily accepted by the Fusion young people has been a huge
boost to her confidence and self-esteem. It is also educating
her with her self-help, communication and social skills.”
11
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Megan
Megan took part in the
Excelsior sailing trip. This
has proven to be a real
confidence booster and was
a great way for her to dip
her toe into independence.
Megan took responsibility
for many tasks on the trip,
including cooking a roast
dinner for everyone.
Megan finished her GCSEs
and began using public
transport to college on her
own, after years of refusing
to do so – a huge step that
is indicative of her progress.

A YEAR OF ACHIEVEMENT
Celebrating our young people
We want our young people to know that they are appreciated and that we are proud of
them, so each year we hold an event to celebrate our Break family. Our 2019 event was
our biggest yet, with more than 100 young people involved. Here, we take a closer look
at some of our wonderful young people and their achievements this year.

Lucas
Lucas has been on an incredible journey.
School used to be a place he would
avoid, but now he brings home so many
awards we are running out of space!
Since Lucas came to live in the home
four years ago, he has made enormous
progress in managing his emotions. He
has made an effort to try new activities,
such as army cadets, which has enabled
him to build relationships with peers and
take part in remembrance parades.
He has done well at a climbing club and
is becoming a keen fisherman too. He has
also joined a club called Gauntlet, where
he learns about mechanics and gets
to ride quads and motorbikes. Lots of
exciting things are happening for Lucas.

12
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Harry
Harry has been making a substantial
and continued effort to keep the house
well maintained, both inside and out.
He has been paying rent regularly and
has begun making steps to clear off
arrears. Harry is particularly proud of
the garden.
Before lockdown, Harry had been
engaging well with our Staying
Connected team and with external
agencies, including Change Grow Live
(a charity that helps people change the
direction of their lives), the 180 Team,
and the One To One Project, which
provides support with emotional and
mental health difficulties.

Adam
Adam joined our Staying Close, Staying
Connected service just before lockdown.
Since he was provided with a phone, Adam
has made an effort to build and maintain
relationships and communication with our
team. Adam has begun making an effort
to ensure the house is presentable.

Sophie
This year, Sophie participated in the
sailing trip organised by the Excelsior
Trust. Sophie regularly attends
army cadets too and is hoping for a
promotion soon. She also had a lovely
time in the sunshine on a holiday to
Spain this year.

A personal

touch

A young person recently
asked to have his bedroom
decorated. He wanted the
transgender flag painted
across his chimneybreast.
The young person was
extremely pleased with the
result. Ever since, he has
managed to look after it
well, despite having caused
damage to the room in the
past. We’re so happy we
could do this for him to
make him feel more at home
and his space feel more like
his own.

She has brilliant close relationships with
the staff and her peers, and is also doing
really well at school. She’s a high achiever
with excellent attendance and is always
keen to study – we’re really proud of all
Sophie has done this year.
13

Bandeth, Mstarorky
Joy’s
Beth and Mark came
to Hazeldene with their
newborn baby, Joy, for
a 12-week parenting
assessment. Beth and
Mark had previously had
four children removed from
their care.
Hazeldene staff built
honest and supportive
relationships with Beth and
Mark to help them re-learn
how to parent Joy safely.
During the assessment,
Mark was able to continue
his employment.
Within the 12 weeks, Joy
was seen to have built a
safe, loving relationship
with Beth and Mark, who
were both very proud
of their smiley little girl.
The couple finished the
assessment in their own
home with Joy still in their
care – a brilliant outcome.
14

SPOTLIGHT
Family assessment services
Hazeldene provides a safe space for families to undergo parenting assessments for up
to 12 weeks. A tailored service is offered to meet the needs of each individual family.
Over the past year, Hazeldene has had placements from four different local authorities
and has supported 19 families and 23 children.
At Hazeldene, our direct work covers all aspects of parenting. We work on practical
things to set up the basis of care for the child, such as development, budgeting, and
life skills. We spend time with families exploring the things in their life that can make
parenting more complicated, for example: domestic abuse, relationships, trauma,
learning difficulties, mental illness, drug and alcohol issues. Years of experience and
knowledge underpin the work of our skilled team. Sessions and group discussions
have focused on first aid, oral hygiene, childhood illnesses, and life story books.
We have strong relationships with the local community, who provide key support
to those at Hazeldene, including a local church and a partnership with FareShare,
which delivers surplus food from shops and restaurants to charities. This year
was especially important for Hazeldene as it was our 10th birthday celebration in
September. Families returned to enjoy the day with us and all spoke passionately
about how the placement at Hazeldene had helped them with their parenting. We
feel so privileged when parents who have left continue to keep in contact, seek
advice, and send regular photographs.

SPOTLIGHT
Therapeutic services
“My daughter trusted her therapist and that allowed her
to express feelings she didn’t think she could to me or her
dad. She was dealing with a lot and probably thought she
had to hold her anger in.”
Our therapeutic services team at Break Family Centre includes highly skilled staff who
work with children who, for whatever reason, need an extra helping hand to cope with
what is going on in their life. Our therapeutic services team support all Break’s young
people, but also reach out to the community to help others – children who are too
traumatised to manage school, who are struggling with divorce or bereavement, or
who need a safe space to understand and express their emotions.
We offer a range of therapeutic support to children, young people and families. From
providing assessments to working with schools, offering family support to training and
development, Break has a range of teams with extensive knowledge. Following regular
sessions with children, schools report improved attendance and an increase in pupils
successfully completing lessons. Summer activity workshops have supported positive
outcomes for disadvantaged children. Providing a safe and nurturing space for them
to come together, have fun, and develop has increased their capacity to express their
feelings through art and play.
Children in Need funded Time for Me sessions to support children experiencing
emotional distress due to the separation of their parents. Feedback from their grants
officer in April 2020 stated: “It’s clear the workshops provided children with a safe,
nurturing space to come together, have fun and develop through creative play. It’s
also good to hear that the extra staffing enhanced the sessions for young people by
enabling the team to offer more support to individual children when needed.”

We provided

1070
60

therapeutic sessions
for
children

We supported

1161
82
school sessions
for

We delivered

160
48

children

family
support
sessions

for

children
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SPOTLIGHT
Volunteer Mentors
Our mentoring service is a very important aspect of the
work we do, as it can produce some incredible and longlasting relationships. Our volunteer mentors are matched
with a young person whom they then spend time with,
get to know, and help navigate their way through life.
Amy was matched with her mentor while living in one of
Break’s children’s homes. The pair hit it off immediately.
They met regularly for outings and chats, which provided
Amy with space outside the home environment and time
for herself.
Amy’s mentor, who is utterly committed to the
relationship, supported Amy through many difficulties.
Any issues she raised were met with warmth and
compassion and no judgement, which has helped Amy
to trust and believe in her own capabilities.
Amy has recently moved into one of our Staying Close,
Staying Connected properties, which was daunting, but
the mentor offered companionship and support. Shortly
after this, the Covid-19 pandemic hit and Amy’s 18th
birthday fell during lockdown. Once again the mentor
stepped up, checking on Amy to let her know that she
was in her thoughts.
This service creates some unique bonds. Amy’s success
story is just one example of the huge impact that our
mentors are having on our young people’s lives.
16

SPOTLIGHT
Retail volunteering
“Break has given me back my confidence. I can look people
in the eye; I can talk to strangers. I feel a sense of self-worth
and know that I am contributing in a positive way to society.”
We have over 900 fantastic volunteers working in our charity shops in East Anglia and
the West Country. People of all ages volunteer with us – from young people looking to
gain valuable work experience to people aged over 90 who have been volunteering with
us for more than 30 years. They are the lifeblood of our charity, providing an invaluable
service for which we are incredibly grateful. We couldn’t do what we do without them.
Our retail volunteers cite many reasons for wanting to contribute to Break – first and
foremost having fun! Volunteering helps people to feel valued and to rebuild their
confidence, as it did for as the person quoted above, who had struggled with mental
health problems. Volunteering can be a great way for those who have been out of
work to get back into a workplace environment. Giving their time to Break enables
people to make an important contribution to society and to our cause, while gaining
valuable work experience and meeting new people.
Many of our volunteers are older people, who are looking to keep themselves busy or
to continue to use their skills once they have retired. Younger volunteers may wish to
gain an award, such as the Duke of Edinburgh’s Award, or to get experience for their
CV – among them are young people who have grown up in Break’s care. Jon, who is
part of our Staying Close, Staying Connected service, has begun volunteering in his
local charity shop and really enjoys the shifts.
In the past year, Break’s volunteers have contributed an astounding 95,426 hours, every
single one of which has helped us to keep changing young lives. We are immensely
grateful our fantastic volunteer workforce – they are a true asset to our charity.
17
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boat

Six Break young people sailed
to Holland on the Excelsior
Trust boat, thanks to grants
from the Norfolk Boat and
the John Jarrold Trust.
A staff member said:
“I would recommend it as
a great growing experience
as it takes you out of your
comfort zone.”
Young people told us:
“I loved learning how to do
knots and steer the boat.”
“I have learnt how to read
a compass and plot where
we are on the map.”
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SPOTLIGHT
Charitable grants and corporate partnerships
We would like to express our deep gratitude to our
benevolent funders and corporate partners on behalf of
all of our young people. Your support is truly life-changing.
Break has raised about £379,000 from grants this year. These grants enable us to
provide vital support to young people as they move from care into independence.
Corporate relationships have also provided a wealth of benefits to Break, providing
funds, support for projects and activities, and helping us lay a pathway to a brighter
future for the children who need us.
One example is the three-year grant from The Esmée Fairbairn Foundation to provide
peer support and an emotional wellbeing service. Grants such as this provide essential
services that care experienced young people need to make their way in the world.
Grants can also provide us with the chance to respond to the needs that our young
people express, such as difficulties in taking the steps they need to find a job. Through
our innovative Coffee Break mobile barista training vehicle, funded through CHK
Charities, we will provide chances for young people to learn work-related skills in a
safe and supportive environment.

SPOTLIGHT
Charitable grants and corporate partnerships

How a grant

helped Kieran

Charitable grants sometimes provide small amounts of funding for individuals. The
Outlook Fund, via Cambridgeshire Community Foundation, has provided funding for
horse-riding lessons to support a young person’s emotional wellbeing, GCSE coaching
to help access a college course, and a tool set to help with an apprenticeship.

A grant from the Ranworth
Trust gave Kieran the chance
to move on from adverse
childhood experiences.

Our generous and valued corporate supporters have made a huge difference to us
this year by choosing us as their charity partner or Charity of the Year. Be it through
offering services for our young people, fundraising opportunities, or donations, these
relationships have been key in Break’s development. As we expand our services
into Cambridgeshire, we have been working with more than 50 Cambridge-based
companies on Cows about Cambridge. This project was born from the long-term
relationship with event partners Wild in Art and Cambridge BID, who have also worked
hard to support us as a Charity of the Year.

Kieran’s father had died
and his mother was unable
to meet his needs. He
was struggling at school,
getting into fights and even
expressing suicidal thoughts.

Teamwork is at the heart of what we do and we are thrilled that this year has been
one of our most successful at working with teams of corporate volunteers. Together,
these helping hands have saved Break thousands of pounds in maintenance costs,
transforming the garden areas of our homes. The time they have given has made a
huge difference. Thank you to all the teams that have helped Break out this year.

Through this grant, the Break
Family Centre team helped
Kieran to understand and
talk about his feelings and
he is now feeling safer and
more able to concentrate
and enjoy school.

19
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SPOTLIGHT
Pathway to Work

Evelebrntsataionnsd
ce
The Participation team has
put on more than 40 events
this year: discussion forums,
social activities, co-production
events, residential courses
and a celebration event.
Most recently they have been
meeting via Zoom and Google
Hangouts, reaching more
than 160 participants. Their
work has been enormously
appreciated.
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“I don’t want to be on benefits for the rest of my life. I just
want a job like everyone else. Just wish I was confident
enough to take the first steps, but it is too hard.”
Care experienced young people aged between 16 and 20 are four times more likely
to be unemployed than their peers, so it is crucial that we expand their horizons. Break
is creating sustainable employment pathways, providing safe, supportive environments
to enable them to explore, to build skills, and get used to the workplace.
This year Break has recruited two of its care leavers to take on apprenticeship roles: a
Learning and Development Project Support Apprentice, who supports administrative
duties for the Workforce Development team; and a Co-production Apprentice, who
helps to ensure that service users’ views are included in everything Break does.
Break has found work practice placements across its services – from reception, to the
Communications team, to serving customers in our shops. All of these opportunities
have been invaluable to our young people on their journeys to fulfil their potential.

SPOTLIGHT
Pathway to Work
Many young people in care and leaving care report low self-esteem, anxiety, and
social isolation. Break’s Aspiration Lead is working with our young people to tailor
qualifications and work experience/skills development, individually and through a peer
support group. We are seeing young people’s confidence build: a recent residential
creative cookery course took them out of their comfort zones and our decision to
become an accredited Duke of Edinburgh centre will help us stretch them even further.
Break has attracted funding for a mobile coffee shop and training vehicle, called Coffee
Break. Our Enterprise and Youth Development Lead will supervise and train the young
people as baristas, providing them with a less daunting introduction to a professional
environment. The vehicle will be Break branded and will be able to generate income at
Break events or be commissioned for corporate events, and eventually trade around the
region. We’re incredibly excited about this project.
Connections with some of our amazing supporters, donors, and corporates resulted
in a hugely successful Work Placement Programme launch and we are excited to see
our young people take up some of the opportunities offered this year. Together, we
are helping our young people to build the skills, behaviours, and experiences that will
support them in the workplace and on their journeys to independent and rewarding lives.
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LOOKING FORWARD
A new vision for the years ahead
As we reflect on the past 12 months with pride, we look forward
with excitement and hope to the year ahead. The coronavirus
pandemic has hit our charity hard, like many others, and we must
plan carefully to ensure we bounce back with energy and focus.
We are a charity with ambition and our vision creates an
innovative pathway approach that offers support to a child
where and when they need it, for as long as they need it. We
are unique in offering a lifetime of belonging to young people
who may not have had the best start in life.
In the next 12 months we will put Cows on the streets of
Cambridge (in our postponed, but eagerly awaited Cows About
Cambridge sculpture art trail) and bring T. Rexes and Mammoths
to life in the lanes and squares of Norwich and Norfolk (in our
GoGo Discover trail). These events connect us to our communities,
give joy and raise vital funds for our services.
We will work with our communities over the next year to ensure
that we deliver what they need. We will build on our influential
role in the leaving care arena, working with politicians and policy
makers to ensure that all young people have a network around
them to give them the best chance of a successful adulthood.
As one young person from our Staying Close, Staying Connected
project said: “They’ve changed me as a person for the better. All
young people who have been through the care system deserve this.”
Rachel Cowdry, CEO
22

Young person’s artwork from a workshop exploring identity

Thank you for reading our report.
We are really proud of what we have
achieved in the past year and extremely
grateful for your continuing support.

Contact us to find out more about Break:
Break Schofield House, Spar Road, Norwich NR6 6BX
t:
e:
w:

01603 670100
reception@break-charity.org
www.break-charity.org

n

@break_charity
@breakcharity
break-charity
linkedin.com/company/breakcharity
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