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Break is a charity working across
East Anglia to provide a brighter
future for children and young
people on the edge of care, in care,
and leaving care.

Parenting skills
assessed and promoted
for 20 families and
25 children at our
residential family
assessment centre.

No one can choose the family or
circumstances they’re born into,
and we believe that with the right
care there’s no limit to what they
can achieve. At Break we are
committed to providing children
with the healthy childhood and
lifelong support they need to find
their feet and enjoy a bright and
successful future.

21 young people
with disabilities got
the opportunity to
do things their peers
take for granted
through Break’s
Activity Breaks
project

39 mentors ready to
support, listen and
guide young people
with 29 young
people matched
with a volunteer.

Our support is
lifelong: we fill the
void a family support
network provides
for so many other
young people.

800 nights of
residential short
breaks for 25 young
people with disabilities
building confidence,
independence, skills
and friendships, even
more invaluable for
families during the
pandemic.

Break is staying
close and connected
to care leavers, with
17 houses and flats
across the region
to support young
people through the
difficult transition
out of care and into
adulthood.

12 foster carers
providing safety
and stability for
9 young people,
with plans
to expand in the
near future.

Zoom quizzes,
cookery evenings and
online get togethers
to keep young
people connected
with others during
lockdown.

All of the stories in this report are authentic, but sometimes
we have changed names to respect a request of anonymity
or to protect their identity.
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Welcome
My sixth and final year as Chair of Break and what a challenge 2020-21 has been
to everyone connected to the charity.
It is only right to start with my
sincere congratulations and thanks
to all staff, colleagues and volunteers
who worked tirelessly to continue to
provide a loving, safe and professional
environment for the young people
we strive to serve. Every department
rallied round to ensure our survival and
I cannot state strongly enough how
proud I am. It was vital to be ahead of
the game to face the many challenges
and this swift action had to be matched
with maintaining strong governance
so my gratitude extends to my fellow
Trustees whom I have ‘zoomed’
and ‘teamed’ more often than I can
remember.
The tremendous support of you, our
supporters, meant that worries about
whether our whole range of services
would survive were curtailed whilst,
like most charities, we had financial
difficulties with the closure of all our
retail charity shops and our much
reduced fundraising programme.

Unwavering determination to put the
children and young people accessing
Break’s services first, combined with
excellent planning over the past 12
months guaranteed our vision and
values, in many ways our greatest
strength and asset, were not diluted
and during these horrible times our
high standards of safeguarding were a
priority and maintained.
The impact of COVID-19 is not over
yet, and 2021-22 will come with its own
significant financial challenges. We are
bouncing back with exciting initiatives
and renewed enthusiasm, and together,
I know we will tackle them head on.
It has not only been an honour but
great fun to Chair this wonderful charity
and I wish my successor and everyone
involved continued success – I shall be
watching with great interest!

We have all struggled with the
frustrations of lockdown and our young
residents and other service users were
no different – if anything their pressures
were greater.

Alastair Roy
Chair of the
Board of Trustees
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This has been one of the toughest of my 13 years at Break. The financial and
social impact of the pandemic is something we will be feeling for years to
come. That said, Break is an established charity with a workforce with such
commitment and big hearts that we are coming through it stronger and more
creative than ever before.
In October, for Care Leavers Week,
our Co-Production Apprentice,
Emma, planned how Break could
raise awareness of the disadvantages
faced by care experienced young
people. Alongside the social media
campaign, Emma and Ashley had the
opportunity to share their views on the
difference our lifelong offer made to
them on Radio 4’s Woman’s Hour. Their
eloquence and passion about improving
services for young people came
through. I was very proud.
In the same month, we launched
CoffeeBreak. This venture was
conceived by our young people from
business viability planning to designing
the logo and beyond. We now have
a number of young adults trained as
baristas opening up opportunities into
the world of work, of financial stability
and gaining a sense of self-worth.
In November, the Department of
Education published the evaluation into
our Staying Close, Staying Connected
project. It focused on the leaving care
aspect of SCSC, which supports young
people leaving children’s homes across
the region. Alongside the highlights that the project was achieving all it set
out to achieve and was great value for
money - there were some wonderful
messages from young people. One
standout quote was: “They’ve changed
me as a person for the better. All young
people who have been through the
care system deserve this.”.
We have lots of plans for the year
ahead. We know all young people
making the step into adulthood have
additional challenges following the
pandemic. We also know that for our
young people taking that step from
a care setting, it can be even more
challenging. We will develop our offer
of a pathway of support further and
we will walk alongside young people
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giving them the same support and
chances that any good parent would.
It is with the help of our supporters
and corporate partners that we will
be able to offer more employment
taster sessions, mentoring and job
opportunities to get our young
people off to the best possible start
in adult life.
One of the highlights of my year was
seeing Jack go from believing he
could not read and would not amount
to anything to designing logos and
sourcing payment methods for the
CoffeeBreak project. He has also
developed a knack for the best flat
white available in Norfolk. He secured
a job earlier this year and he knows he
will succeed this time because of the
confidence he has gained working with
us. This is why we do this work and
why it matters so much. We truly are
changing young lives.

Rachel Cowdry
Break CEO
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Creating a pathway of
opportunities for young people
Break’s support is designed to be a pathway towards independence:
a pathway that can be difficult without the family support network
many young people outside of care can rely on.

Break gives young people a home in
various different settings personalised
to their needs – with foster carers, in
a children’s home, an intensive service
for those needing more specialist oneon-one support or in accommodation
as a care leaver. Around this home, we
build a support network, through the
opportunities we can create because of
the generosity of our supporters.
Maryanne first entered care at 11, joining
the Break family in a children’s home
two years later. Now 26, and with
over a decade of support behind her,
Maryanne has a lot to say about Break’s
impact on her life:

Creating opportunities equal
to their peers
“We did quite a few activities, and I still
look back at photo books we made. One
really good memory was going to a JLS
concert for a birthday with two friends.
A member of the Break team came with
us too, who I actually still keep in contact
with now. I also joined Girl Guides
and did a parade for Carnival week in
Cromer. We tried to go to the beach
when we could and I went to a youth
group too. I thought it was good that
we got to do things like that - especially
building friendships outside the homes
because it could change so much when
people left. The other young people
might not be the same as you, you all
have different interests, etc.”
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Supporting the needs of individuals
“I had some anger and emotional issues
and my keyworker thought it might
be a good idea for us to look at some
anger management together. We’d have
sessions where I could talk through
things and about what happened when
I felt angry or upset. It helped and I still
use some of those things I learnt with
her today.”

Staying connected after
leaving care
“When it was time for me to move on
at 18, the Break team recognised that
going into a larger residence with lots
of people might not be the right thing
for me. I feel much more comfortable in
a smaller, family-like environment. They
helped to find a place in a supported
lodging with just one other young
person and a lady who supported us.
When I fell pregnant with my little boy I
became eligible for a council house.
“Moving into my own place aged 20
was quite scary, I was really young
and going from being in a children’s
home where there was always support
workers around to being by yourself
made me feel quite anxious. Not
knowing how to pay for things, having
forms to fill out that I didn’t always
understand and having to manage my
house and shopping by myself was a
really big change.
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“I’ve always had a Break Transition
Worker to call on when I needed and
that’s been really helpful. Moving into my
own place was exciting but pretty scary
too, and it was nice to have that support
either in sessions that we’d set up or
through their mobile number to ring
when I was finding things too much.”

Supporting mental health and
emotional wellbeing
“My Break Transition Worker noticed
I was struggling a bit with my mental
health and she told me about the
Emotional Wellbeing Service at Break.
I did a 6 week course with a lady there.
It was good, and I still use some of
the resources like emotion cards and
breathing exercises. Music really helps
me release some of the stress and
emotion, but I do have to apologise to
my neighbour when I’m singing at the
top of my voice!”

Making connections with other
care leavers
“I’ve been on a residential in North
Norfolk and also a course that Break
have at Wrongs Covert. You get to
meet other people and do activities
like pottery, try different foods, go to
the beach and other outdoor things
which I really like. My favourite one
was making a resin necklace. We also
did activities to talk about how you’re
feeling and how your mental health is.
I’m sometimes a bit quiet to start with if
I don’t know people but by the end of it
you get to know people better, and I’ve
met up with some of the other Break
young people outside as well. When
you speak to them you’re like, “You’re
basically the same as me - your mental
health is similar to mine.”

Opportunities
stages
4
On the way to independence
Young people are job ready and have
access opportunities

3
Formal education or
employment pathway
Learning new skills and becoming
motivated to engage

2

First steps
Accessing informal activities and people

1
Building trust
Young people need support with high
anxiety, disrupted education and fragile
mental health

Thank you to Maryanne for being
open to sharing her experiences.

break-charity.org
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Joe Walden, a member of the Break
opportunities team and lead for
CoffeeBreak, tells us about the project
and the difference he sees it making
day in day out.
“The idea of a coffee van came from
the young people themselves, and
this is one of the real strengths of the
programme – it is made by and for the
young people.

CoffeeBreak

Young people within Break’s services tell us regularly that they want to work but
they also say it is such a big leap that even taking the first step on the way to
employment seems impossible. And this is reflected in the national statistics: 40%
of all care leavers are not in education, employment or training.
Break understands the difference employment can make to a young person
– increased and improved confidence, financial stability, mental health and
wellbeing amongst many other benefits. For this reason we have launched
and are continuing to design programmes which help young people make
that first step. One of those programmes is CoffeeBreak, kindly funded by the
CHK Foundation.

“I decided to work on the coffee
van because I don’t have a job and
I wanted to get out there and feel a
bit more confident. It helps with my
mental health too. When people ask
for things I haven’t learnt already as
part of the barista training it can be a
bit hectic, and I worry that I won’t get
it right, but I’ve always managed to
do their orders and I can always ask
Joe for help. I’m really enjoying it.”
Maryanne.
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“Before, when I didn’t have this
opportunity and something
happened in my personal life my
mental health would deteriorate and
I would have suffered a lot more.
With the van I have a responsibility,
something to keep going for and
to keep working on. It gives me a
creative outlet and the opportunity
to do something I love and enjoy, and
I can focus on that instead.

“After identifying this as a potential
opportunity, three young people
worked with UEA’s Norwich Business
School on a feasibility study to make
sure the project could be sustainable
answering questions like “How can we
make money?” and “How much can we
charge for our coffee?.
“The van and its design was also led
by young people, they were keen for it
to be a large van so we could operate
comfortably come rain or shine, for
us to use an electronic till system and
CoffeeBreak’s branding was also
co-produced.
“We currently have six trained baristas
on the van, and it feels really good to
be working alongside a young person,
watching them grow in confidence
is incredible. All the baristas are 16
or over and come from all corners of
Break services – fostering, disability
and our care leaver project. One barista
was almost silent through the health

and safety and barista training, now I
can’t get a word in edgeways and she’s
brilliant at chatting with customers.
Another told me he had given up, he
was never going to have a chance
of securing employment and I can’t
believe the difference in him now.
“When I was 16 I was encouraged to get
a job by my dad. But it was more than
that encouragement, he was prepared
to drive me there, share experiences
with and talk about it when I got home.
That’s the difference this project makes
for young people in care – without our
support they don’t have that.
“Working on the CoffeeBreak van is a
commitment but we also make it a safe
space, we understand that some days
it might feel impossible to come along,
and that’s okay – you can have wobbles
but we will talk about it, and you are
always welcome back.
“I want to make work fun and
accessible, build hopes and the
confidence to move on from the van to
employment outside of Break. And it’s
working – I can’t wait to see where we’ll
be an extra year down the line.”
CoffeeBreak can be booked for
events across East Anglia. If you’d like
CoffeeBreak to visit your business or
office contact Joe to book the van by
emailing coffee@break-charity.org.

“Working on the van gets me out and
about, means I’m not stuck at home
all the time. I get to meet new people
and make new friends inside and
outside of Break. I’ve learnt new skills
– I’ve learnt about how businesses
run, have a better understanding
of customer service and I can make
proper coffee, even if it does mean I
can’t drink normal coffee anymore!”
Mei.
break-charity.org
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Earlier this year Naomi came to stay at Nelson Lodge after her placement had
unfortunately broken down. There was uncertainty about where Naomi would
next call home, so until that was settled she spent some time at Nelson Lodge, a
service she was familiar with having regularly spent time there in the past. Hannah
had this to say about Naomi’s time with the service:
“We knew Naomi from her previous
visits and we were really pleased to work
with her to provide her with a little bit
of stability and familiarity until her next
step had been made sure of.

Disability services

During Break’s 50 year history the charity has become synonymous with its short
residential breaks service, which provides the families of children with disabilities
with opportunities for all of their members. Parents and siblings can recharge
their batteries and spend quality time together, safe in the knowledge that their
loved one is being cared for and getting the chance to take part in a range of
activities away from home.

COVID-19 has brought about unprecedented challenges for the service, but
despite this they have continued to provide a consistent and dedicated service for
the 25 young people in their care. Cumulatively these young people have stayed
for over 800 nights in total during their time with Break. Hannah, a support worker
at Nelson Lodge, had these insights on how the pandemic has impacted their work
and about Naomi*, who spent a few weeks with the team last year:
“The past year has been extremely
testing for everyone who walks through
the doors of Nelson Lodge - the staff,
the young people and their families.
“While some of the young people coped
with it well, many felt the impact of
the loss of routine as their daily lives
changed, and we had to restrict the
number of children who were able to
attend Nelson Lodge to reduce the risk
of the spread of the virus.
“Our working lives changed as support
workers too. Alongside our work with
the young people we would spend
between two and three hours cleaning
every shift, as well as a deep clean in
between stays. Some of the children
could communicate how they felt about
the pandemic, writing things like “COVID
bad.” We had to spend time explaining
why we were cleaning, and that our
masks weren’t scary but were there to
catch germs and protect us both. Many
of the children have sensory issues, so
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even things like regularly washing hands
can be really hard for them to be able
to do.”
“The result, however, were parents who
were confident in the safety of their
children while they are here - something
we found imperative to achieve in an
ever-uncertain world. It gave the children
the opportunity to interact with another
child their own age inside the house and
in our garden which has lots of fantastic
play equipment. So many of their peers
missed out on this interaction during
the pandemic. For those who couldn’t
access due to the high-risk of COVID
for themselves or because they were
restricting the number of services they
were accessing, we spent time checking
in with them to see how they were
coping and if there was anything we
could do to help like loaning some of our
toys and resources. We are really looking
forward to welcoming everyone
back soon.”
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“Naomi has complex needs, including
post-traumatic stress disorder caused
by a troubled start to her life as well as
significant allergies including a chemical
used in most cleaning products. Her
allergies meant we needed to change
our practices while she stayed with us
with only a few hours’ notice before
she arrived, and we had to take extra
precautions to make sure that nothing
we were using to keep the home COVIDsecure could cause her harm.
“Her foster placement breaking down
was obviously very distressing for her
and we tried our utmost to make her feel
safe while she was with us. She would
ask us questions like, “Where is my
home?” and, “When am I going back?”
We worked with her social worker to
make sure our answers were consistent
with theirs and also gave Naomi the
opportunity to speak over video call if
in person visits were useful. Our work
at Nelson Lodge means Naomi is now
going to school, after not being able to
do that for most of 2020, and we played
a big part in finding Naomi’s next home,
talking in advance to the professionals
working with Naomi now, so they were
aware of her needs and how we have
worked with her here.
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“It was really hard for her seeing other
children return to their homes, and we
worked as a whole team to make her feel
as settled as possible. We looked back
at records and made a little memory
book for her from her previous visits
– she couldn’t believe how much she
had grown. She loves having her hair
done, so my colleague who used to be
a hairdresser styled her hair, painted her
nails, and Naomi enjoyed painting our
nails too. We involved her in as many
of the decisions as we could around
her routine and she helped me with
choosing what was going on the meal
plan and helping the younger children
with baking activities. She is very
inquisitive and loves talking to people
so we would often give other members
of the Break team a ring so she could
talk to them about what they were
doing. When she found out my mum is
a foster carer and wanted to ask lots of
questions we wrote them all down and
I did a vlog with my mum at home so
I could show her on my next shift, and
other staff members did similar things
too. While Naomi was at Nelson Lodge
we cared for her as if she was our own.
All of these little things made a huge
difference to her.”
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Intensive services

Volunteers

When a young person enters a Break service, it doesn’t matter
whether it is the first or last placement, because our aim remains
the same: to work towards their independence while always being
here to offer further support as they navigate adulthood.

Volunteers make up a vital part of Break, from the 844 retail volunteers
who together contribute 726 hours of support every week to our charity
shops through to our office volunteers and volunteer mentors who
build relationships with young people at Break to provide support and
encouragement as they navigate life’s twists and turns.

For some young people, the behaviours caused by the trauma they have
previously experienced are so challenging it is too risky for them to live with
others. Seeing a need, Break have redoubled efforts to offer a home for children
and young people who have nowhere to go and face challenges so great they
often find themselves in secure units. Jordan, Deputy Manager at one of Break’s
intensive services, told us how important these homes are, and spoke about a
young person recently in his care:
“Offering a one or two bedroom home
means that we are able to welcome
children many others wouldn’t be able
to give a chance. And that’s exactly what
these young people need. A chance.
“We see really significant behaviours in
our intensive services. They have often
experienced unthinkable trauma. Our
first job is to try to build their trust, be
here for them consistently, no matter
what they give you.
“In July 2020 we welcomed Willow*, she
had been let down by so many adults
in her life and had the most complex
needs I have ever seen. She found it
almost impossible to build relationships.
Her behaviours were completely
dysregulated and she was constantly
operating in crisis mode.
“She hurt so many people she cared
about during her time here. But our
support for her didn’t falter. We were
always here, building her trust. By the
end the relationships were so strong,
and that’s not something she’s able to
do before. And she still keeps in touch.
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“The time after she knew she would be
moving on was the most rewarding of
my career. Not knowing how she would
react, we had doubled the usual amount
of staff on shift. What we thought might
be the toughest 48 hours ever, were
actually the best ever, and we were all so
glad to be able to share it with her and
for her to be able to say goodbye to us
all in her own way.
“She cried and wrote “I will miss you all
so much” on the wall. The staff cried
with her, letting her know that she was
allowed to cry, emotions are allowed, we
can be sad, we can cry.
“She taught us all so much and we’ve
made memories we will never forget,
I just hope she can take the progress
she’d made here and carry on.
“While ending her placement was heartwrenching for us all we knew it was the
right decision. As she left she hugged
everyone and when she waved us
goodbye from the car I knew she knew it
was the right decision too.”
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Zara tells us about her mentoring
partnership with one of the care
leavers working with Break.
“I’ve been mentoring Maryanne since
2017, and through that time I’ve
been a constant for her, with most
professionals she has worked with
moving on to other opportunities.
Before the pandemic we would go
for coffee and cake every other
week or so, and then do a bigger
trip – like the cinema or bowling
every other month.
“I signed up to be a mentor because
I wanted to do something that felt
useful to the community, and I was
also looking to move into this line
of work. I now work in a residential
home for young people and
Maryanne has really helped me to see
things from a young person’s point
of view, and particularly how difficult
leaving the care system can be there’s a real lack of support network
that those without this experience
will take for granted.
“It’s been wonderful to see
Maryanne’s confidence and social
skills grow over the years I’ve known
her. She’s more able to talk to people
and professionals, which she’s often
found more difficult in the past, and
is taking part in lots more of the
opportunities Break provides.”
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Oliver* shares his experiences
of mentor, Tom*:
“I like Tom, he’s good. We both
like biking so we go biking a lot,
out on the road. Find it a good
way to chat about things. I can
share my feelings and stuff
while we’re out.”

Maryanne also told us about what
having a mentor means to her:
“I have a lady mentor. She works,
but when she’s free we do things
together – that might be for a
coffee to have a chat, or something
like how we’re going out for lunch
tomorrow for a birthday treat. I
started meeting with her in 2015 and
we still see each other maybe once
a month or so. It gets me out, and
it’s nice to talk to someone about
things who isn’t a professional. We
talk about what I’ve been doing and
how I’m feeling. She’s really good
at sewing too and helps me fix
things like that as well! If what we
talk about gets too serious she will
obviously pass it on.”
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The generosity that funds our work
As well as having consequences for the way we’ve been able to deliver our
services, the pandemic has had a significant impact on the way we’ve been able
to generate income with events cancelled or postponed. Once again we must
pay special thanks to all our partners, individuals and supporters; those who
provide a valuable regular gift, have donated in the time of crisis or provided
a much needed gift in kind. Their generosity and creativity in continuing to
support us through the pandemic is the only way our services can continue and
we look forward to working together again in the coming years.

Osiris IT

Patterson and Elodie

Osiris IT have worked with Break for
over 15 years and to this day are a
regular corporate donors, support with
fundraising activities, including a quiz
during lockdown and offered in kind
support alongside the donations of
laptops for some of the young people
in Break’s services during the pandemic.

Aged eleven and nine, Patterson and
Elodie, accompanied by their mum,
Lucy, walked or ran an incredible
273km over the past year. No matter
the weather they didn’t give up and
tripled their fundraising target, hitting
almost £700. They’ve decided to take
on another challenge in 2021, cycling
at least 10km every day during the
summer holidays.

Phillip Roffe, Managing Director
of Osiris IT said:
“We have taken part in the trails,
firewalks and I have even done the
London Marathon for Break. I wouldn’t
have gotten involved it if weren’t for the
partnership we have developed and it’s
been a real pleasure to support them.
“In fact myself, and one of the team
have signed up to be volunteer
mentors to be paired with a young
person – I hope I can support and
inspire someone.

Patterson said: "Inspired by my sports
teacher, we thought it would be a really
good idea to raise money during this
awful lockdown for my school charity,
Break, running at least 5km every single
day for the entirety of lockdown.
We know everybody is struggling with
the current situation but we really
wanted to support this amazing charity
who help and support vulnerable
children."

“The focus [at Break] is always on the
young people. I’m doing my bit to
invest in the community I live in by
paying an amount to Break every
month. I feel huge kudos being a
Corporate Patron – I am very proud
to do it."

Working together to make
a difference
Financially speaking, 2020-21 has been the most challenging of our 50 year
history. The extended closure of our charity shops alongside the cancellation
and postponement of fundraising events left a hole in our expected income
– a hole to which we responded quickly, adjusting income expectations and
accessing monies available to us via COVID-19 support packages. The impact
of Break’s work was still felt across our homes and in our foster placements
and wraparound care. This is testament to the hard work and dedication of the
Break staff team, who go the extra mile to make sure all young people in Break’s
services feel safe, cared for and, most importantly, loved.
But the storm is not over and 2021-22 is
set to be equally as challenging, if not
more so, as we emerge from lockdown
and into a ‘new normal’.
During the pandemic we took the
opportunity to reflect and ask questions
about our sustainability. We worked
to identify where we could diversify
income and how we can replicate our
most successful relationships – those
which benefit both sides and use our
strengths to best effect. And this is
where you come in.

Statutory Income

We want to work together with you
to achieve objectives we both feel
passionately about and, that move
young people in Break’s care further
towards successful independence.

Training and support

If this report has given you an idea for a
partnership, a way you or your business
could make a difference, or you’d simply
like to hear more about Break or the
young people we serve, please get
in touch.
Together we can build a brighter future
for young people, no matter their start
to life.
Contact us on email at
fundraising@break-charity.org
or call on 01603 670109 to talk
about how we can work together.
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Sources of
income in
2020-21
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Covid support
 rant and
G
associated
project income
Retail income
Donations
Legacies
Investment and rental

What we spent
our money on
in 2020-21
Children in Care
Disability Services
 hildren Leaving
C
Care
Community
Services
Fundraising
Retail
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Contact us to find out more about Break:
Break Schofield House, Spar Road, Norwich. NR6 6BX
T: 01603 670100 E: reception@break-charity.org

break-charity.org
@break_charity
breakcharity
break-charity
linkedin.com/company/breakcharity
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